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At the inaugural Greenstone
Group “launch lunch,” held
June 27 at the Kitchi Gammi
Club in Duluth, 19 entrepre-
neurs were recognized as
members of the first Growth
Groups sponsored by the
Greenstone Group.

The Greenstone Group is an
initiative of the Northeast
Entrepreneur Fund aimed at
promoting entrepreneurial
development through group-
based coaching, peer support
and access to a variety of
business services.

Selected group members
shared their plans and goals
as participants in their Growth
Group. “Everyone came
away,” says Greenstone
Group director Jerry Peterson,
“with a greater sense of the
tremendous possibilities for
the growth of their businesses
and for themselves as
business leaders. | believe
this was an exciting milestone
in building a culture of
entrepreneurship in our
region.”

Entrepreneurs attending the
launch lunch represented
businesses across the region,
including the Twin Ports, Iron
Range and North Shore.

Also attending were members
of the Northeast Entrepreneur
Fund board of directors and
the Greenstone Group
advisory committee. In

addition to presentations from
Jerry, attendees also heard
from NEF president Mary
Mathews and Duluth entrepre-
neur John Eagleton, owner of
Northstar Aerospace.

The John S. and James L.
Knight Foundation is
providing major funding for
the Greenstone Group
initiative. Other financial
support has been furnished
by the Blandin Foundation,
the Lloyd K. Johnson
Foundation and Iron Range
Resources. Federal funding
has also been provided
through the support of
Congressman Jim
Oberstar.

Similar events will be held as
future Growth Groups are
organized and begin to meet.
If you wish to nominate a
business owner for a Green-
stone Growth Group, visit
www.greenstonegroup.org
for membership criteria and
a nomination form.

Photos courtesy of Duluth-Superior Magazine
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When Luke Popham attended
the University of Minnesota-
Duluth, he knew he wanted to
be in business for himself
soon after graduation. “I didn’t
want to work for someone else
and wait until | was 40 years
old before | was able to start a
business,” says the 27-year-
old entrepreneur, who
majored in business
administration.

After a short stint in the
insurance business, he joined
the staff of an Anytime Fitness
franchise in Elk River, first as
trainer and later as sales
manager. “What | really
wanted was to open my own
fitness facility,” says Luke.

Dr. Jeremy Rebrovich, an Elk
River chiropractor who grew
up in the Grand Rapids area,
was a member of Anytime
Fitness and got to know Luke
through business groups and
as a training client. “My wife
(also a chiropractor) and |
knew the Anytime business
model would be a perfect fit
with our wellness clinic and
our passion for helping people
be as healthy as possible,”
says Jeremy. He and his wife
eventually approached Luke
about being partners in open-
ing a club.

They chose Grand Rapids as
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a location with great potential,
and began work on their
4,200-square-foot facility in
2005. Luke and Jeremy used
their carpentry skills to design
and construct walls, desks,
tables, shelves, etc.
“Everything you see in the
club, we built with our own
hands,” says Luke.

“I remember them working
until very late every night
getting the club ready,” says
NEF business developer Jane
Bymark. “They would come in
for meetings covered in
drywall dust and paint. They
were operating on a
shoestring but were
determined to complete the
build-out at their location.”

Luke and Jeremy promoted
the grand opening of Anytime
Fitness through flyers (again,
self-designed and printed)
placed in local store windows,
and signed up more than 100
customers before the doors
opened in March 2006.

Finding a loan to finance their
business venture was a
challenge. “We developed a
great business plan with the
help of Itasca Economic
Development Corporation,
but were turned down by nine
banks,” says Jeremy. A
referral from IEDC led them to

Bob Voss, NEF loan manager.
“Bob really believed in us and
our business model. Without
NEF, | believe we wouldn’t be
in business today. We are
forever grateful.” After the
original loan was paid off, the
partners returned to NEF for
two more loans as they
expanded their operations.

Today, the customer base of
Anytime Fitness in Grand
Rapids has grown to nearly
900. Luke moved to Grand
Rapids to manage the club,
while Jeremy runs his
chiropractic practice 3 %2 days
a week and then drives up
nearly every Thursday to work
on finances and marketing.

One of nearly 1,000 Anytime
Fitness facilities nationwide,
the Grand Rapids club is a
24-hour, fully secure, co-ed
facility that customers can feel
safe using even when the club
is not staffed. The club pro-
vides Nautilus treadmills,
bikes, ellipticals and Stair-
master, as well as machine
weights and free weights.

Anytime Fitness is located at
1200 South Pokegama Ave-
nue, Suite 40, Grand Rapids,
MN 55744 (phone 218-326-
4446). To learn more, visit
www.anytimegrapids.com.
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We recently welcomed
Jennifer Young to our staff as
business developer for our

new Growing Neighborhood
Businesses (GNB) program.

In her new role, Young will
provide one-on-one counsel-
ing to neighborhood busi-
nesses in business planning,
analysis and financing. She
will work with business owners
to provide an initial needs
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Congratulations to Dave and
Mike Hudyma, owners of
SCS Aircraft Interiors of
Duluth, for winning the Mature
Entrepreneur Award at the
16th annual Joel Labovitz
Successful Entrepreneur
Awards ceremony held

April 22.

The company, which employs
18 people, manufactures
upholstery and other interior
items for the aviation industry.
A past Northeast Entrepre-
neur Fund loan client, SCS
beat out five other nominees
in this category. NEF had
nominated SCS for the
award.

Other NEF clients who were
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assessment and develop a
plan for future expansion.

Through the GNB program,
the Northeast Entrepreneur
Fund provides technical
assistance and training for
small-business owners in five
neighborhoods of Duluth—
East Hillside, Central Hillside,
Lincoln Park, Morgan Park
and West Duluth. The goal of
the GNB program is to

?

Labovitz Award nominees
included: Anytime Fitness, Dr.
Jeremy Rebrovich and Luke
Popham, Grand Rapids
(Micro-Entrepreneur
category); Plum Bun Bakery,
Elizabeth Serson, Ely (Micro-
Entrepreneur category);
Firelight Galleries, Rozella
Gams and Jack Lambert,
Virginia (Emerging Entrepre-
neur category); K&B Drive-In,
Candy and Lee Reimer,
Eveleth (Emerging Entrepre-
neur category); and Let the
Whole World Know, Carol
Willoughby, Duluth (Mature
Entrepreneur category).

The Labovitz Awards were
established to recognize the
contributions of entrepreneurs
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promote self-sufficiency and
stimulate job creation by
helping to expand existing
neighborhood businesses.

Previously, Young worked
at Duluth Pack as customer
service, shipping and credit
manager, and at Advanstar
Communications in Duluth
as credit manager.

in the Arrowhead region. The
awards ceremony, held at

the DECC, was attended by
350 other nominees, business
owners and civic leaders.

The Greenstone Group,

an NEF initiative designed
to enhance the professional
development of area
entrepreneurs, was a major
sponsor of this year's
Labovitz Awards event. NEF
president Mary Mathews was
the presenter for the
Established Entrepreneur
category.
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Beaner’s Central—Duluth

Blue Max—Duluth

Burchfield Electric—Tower

D&K Advertising, Inc.—Cloquet

Gary Campbell Trucking—
Duluth

Grand Rapids Greenhouse—
Grand Rapids

KC Home Collection, LLC—
Finlayson

Living Feed Farm—Deer River
Living on a Picture—Eveleth
Piedmont Greenhouse—Duluth

Positive Outreach Services—
Duluth

Windcradle Retreat, LLC—
Grand Marais
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This material is based on work funded in part by the U.S. Small Business Administration pursuant to cooperative Agreement No. SBAHQ-04-w-0006. Any
opinions, findings, conclusions, or recommendations expressed are those of the authors and do not necessarily reflect the views of the SBA.
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